
 

 

 
 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
DISCOVER & EXPERIENCE  
how to bring out the best  
in yourself and in others to 
better reach all your goals 



 

 

 
 

 

Learning by Doing 
 
This program is a participative experience in 
leadership. You have the opportunity to practice it, 
not just talk about it. Simple indoor/ outdoor real-life 
leadership challenges help you to explore your 
leadership in real time. 

Theory and fun activities give you a deeper 
understanding of ‘why you do what you do’, and 
why others respond as they do. Armed with a clear 
picture of your current leadership effectiveness, you 
set a plan to extend your leadership abilities and the 
leadership potential in your team. 

What you will   achieve 
• Kick start a new level of leadership effectiveness for 

yourself and those you influence 

• Activate a culture of engagement in your organisation 
• Set a process to develop the leadership that your team 

or organization needs 

• Develop strategies to better manage conflict & 
“difficult relationships” 

Who is it for? 
• All managers eager to improve team performance 
• Business owners keen to establish a culture of excellence  
• Middle managers of larger organisations, seeking to 

extend their skills in line with their career plan 
• People of influence in organisations whose role is to 

build long term relationships through trust 
 

A total leadership experience 
From arrival to departure you are engaged. Our 
outstanding Cape Liptrap venue is a private home where 
standard life activities like meal preparation and fun are 
integral parts of the learning process. They add to the 
value of the program beyond the 3 days. 
 

 

DAY 1 
You, Your Leadership, Your Team 
Looking in the mirror - how you see yourself vs. how others 
see you 
• Why you do what you do, what’s working, what’s not 
• Do you live the vision & values you communicate? 
• Playing for win-win, win-lose or lose-lose 
 

 

DAY 2 
Raising your level of Possibility Thinking 
• Are you managing change or creating change? 
• Feedback around your ability to build trust 
• How do you get your people to share your vision & 

enthusiasm? 
• Using the ‘Platinum rule’ of people skills 
 

 

DAY 3 
Creating Your Own Future 
• Turning ideas into action by better engaging stakeholders 
• Open leadership feedback from program peers about 

your leadership strengths and shortfalls 
• Leadership and risk; covering one’s butt vs. risk taking 
• Your personal, team & leadership commitments 

BOOK NOW Call Bridgeworks 03 9585 7990 
Investment - $3,690 per person* 
*Prices include 360 feedback data collection & analysis, reporting, all activities, all materials, accommodation, meals  
(& GST). 

For more information visit www.bridgeworks.com.au 


