
Discover how to turn 
Psychological Safety 
into a competitive 
advantage 
 
 
�  How much could mental and emotional 

stress be costing your organisation? 

�  What if you could turn this challenge into 
a competitive advantage? 

This one day workshop provides insight, 
knowledge, practical strategies and tools 
that highlight how you can do this in your 
workplace. 
 
18th March 2015 
The Treacy Centre,  
Parkville  

  



Workshop Content 1,2,3 
1. Psychological Safety:  
 �  Explore emerging workplace trends 

�  Understand the Legal & Cultural Challenge 

�  Assess your cultural maturity and readiness a 

�  Discover the 3 pillars of Psychological Safety 
strategy 

�  Undertake a Psychological Safety culture 
diagnostic 

�  Learn about the importance of identifying 
early warning signs  

�  Discover how to apply the 4 critical levers of 
change 

�  Best practise case studies of Psychologically 
safe, fit and thriving workplaces 

  



2. The role of Leadership 
 
�  Discover the 5 key leadership attributes 

for Psychological Safety 

�  Undertake a Leadership self assessment 

�  Identify current challenges and their 
impact 

�  Understand the impact of interpersonal 
flexibility on mental and emotional 
wellbeing at work. 

�  Discuss empirical evidence linking 
leadership with psychological safety 
performance 



3. Integrating 
Psychological Safety 
into your OH&S 
management system 
 
�  Understand the structure and function of 

OH&S management systems 

�  Explore the key elements of a 
psychosocial risk management system 

�  Develop you own strategy using an 
example from your workplace 



Your Facilitators 
 
�  Pete Jensen – Psychological Safety 

consultant and speaker 

�  Wayne Dyson – Leadership and Team 
effectiveness specialist 

�  Ken Armanasco – OH&S management 
consultant 

  

DETAILS 
Venue: The Treacy Centre - Parkville 
Investment: $695 
Groups of 3 or more: $625 
Early bird $595 by 4th Feb 
 
 
BOOKINGS – Places are limited 
email: wayne@bridgeworks.com.au 
 or call 03-9585 7990 


