How Often Do You Hear Yourself Saying?

“I Know I Could Be a More Successful Leader, But | Just
Haven’t IMPLEMENTED What I've Been Meaning To!”

Here’s Your Chance to Join Wayne Dyson’s Elite Coaching
Program with 12 Handpicked Participants at This Exclusive 4 Day
“Leadership Now” Program on the Great Barrier Reef - November.

Wayne Dyson is widely regarded as Australia’s foremost leadership development coach. This November

W he will be taking 12 dynamic individuals with him for this exclusive
private retreat. This program is hands on and personal and is designed
specifically for those with the ambition and desire to succeed at the
highest level. These 4 jam packed days will provide you with a lasting
and life-changing experience. Not only will it give you the time to
reflect and take a ‘helicopter view’ of your leadership technique, you
will learn how to create an environment where both you and your team
thrive and flourish. You will learn powerful and profound new skills that
help you cut through the roadblocks that have held you back and help
you eliminate unproductive behaviours and develop new ones that will
take your skills, abilities & income potential to the next
level.

Filling Fast - Places Limited

Here's some of the things that you'll be covering ...

The 4 secrets to mastering effective influence and motivation of others

Leveraging the 4 elements of trust to build more effective relationships

The 7 C’s of Harvard’s Collaborative Guidelines — tried and tested over generations of leadership
Your 5 key relationships — How people see you, your flexibility, your leadership

The Leadership Banquet — Goleman’s 6 leadership styles - knowing how/when to use them

The 5 dysfunctions of a team — Hidden methods to avoid such teams
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D YES Wayne! I’'m interested in finding out more about your Exclusive Leadership Coaching

program on Lady Elliot Island, Great Barrier Reef — November 2011. Please Send Me an Information Pack
with all the details and enrolment form. Applications will be assessed on a strictly first come basis
>>>See next page for more details >>>

Name:

Company: Position:
Address:

Email:

Tel: Mobile:

D 1 Want to Reserve My Place Now - please have Susan from Bridgeworks call me today to reserve my spot!

BRIDGEWORKS Book Now (03) 9585 7990

People - Performance - Results WY BRIDGEWORKS.COM. AU

Phone 03 9585 7990 Fax 03 95853785 wayne@bridgeworks.com.au



Powerful Success Stories...

“In my last role as Australian Manager for an international Seeds company we used Wayne’s leadership &
coaching facilitation extensively with our managers and management team. As a result of these processes
we were able to change our business culture, accelerating our strategic initiatives. This led to doubling our
sales over the next 2 years as a direct result” Peter Young, CEO Heritage Seeds R
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“We have used Wayne extensively throughout our business driving a new wave of g
leaders throughout our business. Many of our senior managers have expressed the
program had a significant impact in their ability to influence others, and be better
coaches to their own people. Some found the experience was life changing,
impacting not just better results at work but home also”

Andrew Beer, National Regional Manager — Retail CGU Insurance

“I have used Wayne on several occasions in my capacity of CEO of various insurance
companies. One company made a profit of around a million dollars a year. Within 2
ears of initiating Wayne’s processes we had turned that profit into over 11 million
dollars with the same management team. The bonus was the positive influence and
impact of that lead team on the rest of the business”
Paul Serong, CEO Insurance industry

“In my capacity dealing with mainly manufacturing, engineering and technical managers, the challenge is
building leadership capacity and ‘people skills’. Wayne has a great knack of bringing to life practical,
common sense processes that build better relationships and productivity. One of our leaders Wayne
recently worked with here at Kodak said the process helped him understand how to better manage conflict
and build trust with others” Alyson Heinze, Director HR, Kodak
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Book these dates in your calendar

Program date:
Tuesday 22™ — Friday 25" November 2011

Prices (ex-Brisbane) - All inclusive

Return Seair Pacific flights Brisbane to Lady Elliot Is (LEI)

All accommodation in Reef Cabins on LEI & all meals

Powerful “How Others See You” mirror feedback based on DISC
Personal Profile system :
“How Others See You ” feedback on your leadership effectiveness & trust building capacity
Comprehensive manual, support materials, “How | See Myself” DISC profiling

Experiential scenarios — that bring to life, leadership realities and pressures

All snorkelling equipment & wet suits
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Individual Booking: Early bird AU$4,250pp (post September 1 $4,650pp) Early Bird prices Expires 1/9
Multiple Booking: Early bird AU$3,950pp (post September 1 $4,250pp) Early Bird prices Expires 1/9

Group or Team Booking: Do you want your team to Work & Lead together more effectively? Programs also
designed for specific Lead, Sales & Operations team programs — building collaboration & team effectiveness.

Bookings require a 50% deposit to hold your place. Full payment is required prior to program.

BRIDGEWORKS Book Now (03) 9585 7990

People - Performance - Results WY BRIDGEWORKS.COM. AU

Phone 03 9585 7990 Fax 03 95853785 wayne@bridgeworks.com.au



